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. IS an assessment model that
assists in improving the services
and activities delivered to
members of the Union by
Indicating areas for continuous
Improvement.
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The Basic Principle

SUEI concentrates on

OUTCOMES
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SUEI Philosophy

 Everything we do must be
member focused.
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* Being involved with SUEI has brought us close to our
members. It has really helped us focus on looking
at all issues from their point of view.”

- Cohort One Member
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Common Questions
e Are there good Governance and
Scrutiny arrangements?

e Is the Union financially sound and are
there robust financial procedures?

* Does it maximise participation In
Activities, Services and Governance?
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Common Questions

* Is there a sound constitution with good
electoral arrangements?

* Does it truly represent student views?
e Is it effectively managed?

e Does its Strategy reflect the needs of its
members?
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Key Lines of Enquiry

What's so Special What is this Union
B : S _
values about the Union” trying to achieve” Rationale
c h *Participation s\/ision Effect
*Empa : «Effectiveness
pathy *Representation *Yearly Plans
ENEEWSE | oGovernance -Member Focus *Service
*Diversity *Trust
«Learning Is there qu.allty Are there quality «Legitimacy
stewardship? outcomes?
*Openness Governance
*Well managed sImpact
EEUEVREIEE | L Effective performance || *Reputation *Learning
Political management || eServices *Development
What underpins this quality?
sCommunication ¢Finance sPartnerships
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A: What's so special about the Union?

e Participation

Encourages democratic participation with close and regular
contact between the Union and its members

2. Representation

Representation perceived as a key activity that is pursued
effectively with desired results

3. Governance

Governing document reflects reality; regularly reviews roles
and responsibilities, decision-making processes and
accountability to ensure they assist satisfying member needs
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D: Are there quality outcomes?

1. Impact

Contributes positively to all its members time at University — is
appreciated by them as a valuable organisation to which they

belong.

2. Reputation
Is well regarded and has positive local impact, identifying and
using opportunities to influence

3. Services
Provides all its services and activities to meet member needs
effectively and efficiently
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SUEI Process Themes

 |dentify Current Situation

e |dentify Outcomes Required

 Formulate Action Plans to achieve Outcomes
e Post on Website

 Review Progress — Internal/External Scrutiny
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Key Roles
Student Officers -  Project
Champions
General Manager - Project Sponsor

Key Staff Member - Project Manager
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SUEI Process

e Work in Cohorts

e Attend Workshops
e Access to Website
e Monthly Contact

e Two Visits
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Where are we now?

e 15t Cohort started in May 2006

« 2"d Cohort started in October 2006
e 3'd Cohort started February 2007

e 4™ Cohort started January 2008

e 5! Cohort started May 2008
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2008 Awards

e Gold -Leeds University Union

e Silver -Bath University Union and Hull
University Union

* Bronze - University of Essex Union and
University of Teesside Union



